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JANOG

JANOG
« Founded 1997, and still run by volunteers and donations
« 7200 mailing list members

« Meetings
« Held twice a year, usually January and July

« 3 days of plenary sessions
« 1500+ attendees

» Discussions are in Japanese

« Foreign languages are acceptable but casual translation is
recommended



Code of Conduct

« The value of JANOG is supported by the knowledge, interest,
and frank exchange of opinions of a wide range of
participants. This view is common in all JANOG activities,
Including mailing lists, meetings and working groups.

« We should be considerate and respectful of each other,
recognizing that each participant may have a different
background, situation, and opinion.

« Harassment, slander, and anti-social behavior of any kind are
not acceptable. The JANOG Committee may take necessary
actions, including removal from the venue or membership, in
r?sgondse E:o any conduct or behavior that violates this Code
of Conduct.

« Let’s enjoy, overcome challenges, and create a fulfilling

community together. https://www.janog.gr.jp/doc/janog-comment/jcl1.txt



The JANOG meeting model

JANOG

* No registration fee
« Meals/drinks at your own

* A meeting host arranges every needed facilities

« Responsible for the meeting budget
« Seeks sponsors. We have 90 sponsors now days

« Usually, an event organizer gets involved to organize the meeting, and
they open a bank account to receive funds from sponsors

« ‘JANOG comments #3’ describes the requirements and
guidelines for a meeting host
« https://www.janog.gr.jp/doc/janog-comment/jc3.txt



JANOG4S8
Gifu
Jul 2021

« Hybrid event (Onsite + Online)
« Zoom Webinar + Streaming
- EventHub + Slack

« 2354 registrations
« 389 onsite participants

« 3 days, 2 parallel sessions
« 26 talks + 10 lightning talks

« 2 scheduled BoFs + Several
on-demands BoFs

JANOG50




JANOG49
Kagoshima
Jan 2022

- Hybrid event (Onsite + Online)
« Zoom Webinar + Streaming
- EventHub + Slack

« 1912 registrations
« 410 onsite participants

« 3 days, 2 parallel sessions +
Netcon
« 34 talks + 6 lightning talks

« a bunch of on-demands
BoFs

JANOG50




