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MAGIE &
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/home/ubuntu/kubota-
work/new_MAG!/models/llama3-8b-instruct -
magi-llama3-base - 3637ms

SRV | s flooding on port 8080
; _./3 ? /) _E_u CFIE * Too many connections (current:
151/151)
* Connection leak suspected or
backend latency exceeding limits
* OOM Killer: Process 4521 (java)
score 950

eN

HBRAPITTOF=9

31/

o —TEMEUZESTIL (melchior/balthasar/caspe e o101 et
_ L e R 86402.123456] nf_conntrack: table
FTILET u-t ) E‘.7_T;f JABLUET iull,dmpping ;:d;::m g
I—-h A A E ) [ *'[2026-01-18 15:00:30] nginx.ERROR:
o UIIZMAGIR®MD3) RIBRE T, SSEICKD U TILI A LTHEH ¢ e
—+ ged out) while connecting to
9o CASPER - 3 2am, client: 192.168.1.15, servery
TTURREER
/home/ubuntu/kubota- - :00:! 5 /home/ubuntu/kubota-
work/new_MAGI/maodels/llama3-8b- . 2 4 work/new_MAGI/modeis/llama3-8b-
instruct - magi-llama3-base - N CP: il F instruct - magi-llama3-base -
3184ms p N\ g ci25ms
I—>1T> F*EEE: #|58: Critical i MAGI DN 415: Critical
B ‘ BE: 77Vr-y3vBkss BE: ¥/ BIERD RS
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, . ORCHESTRATOR
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**Root Cause:™* Network
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File System
(/home/kotodama_demo/)

'models,

01_Qwen 02_Daza

Assets
*.gguf (Model)
system_prompt.txt
portrait.png

¥ Sakura VRT (Shared

03_Kenji

Read Assets

W Client Layer (Browser)

2 Team Members |
Chrome / Edge |

— e

HTTP Request

& Kotoima Viewer

Gradio Ul
(Port: 7860)
—
L)

Logic Controller
(app_kotodama.py)

*

L 3

Inference Engine
(llama-cpp-python)

-

Load Model Execute

Hardwale Resource @ Shared fﬂhon En

%" NVIDIA H100 (80GB)
Offload 100% layers

+ Lib: gradio, llama-cpp

CUDA Support
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¥ kodama

Fine-Tuning Cockpit

® 7 Training
® Chat 1. Generator W 2.Editor
¥ Models&data

Logout ;7 Controller ¥ Metrics & Logs

Il System Resources

v [ Raw Log Output

Unsloth: Will patch your computer to enable 2x faster free finet

Unsloth Zoo will now patch everything to make training faster!

# Loading Model: /srv/llm_shared/models/Qwen_Qwen2.5-32B-Instruct

= Unsloth 2025.12.5: Fast Qwen2 patching. Transformers

I train_1769160021.log NVIDIA H100 86GB HBM3. Num GPUs = 1. Max memory: 79.

Torch: 2.5.1+cul2l. CUDA: 9.0. CUDA Toolkit: 12.1. T

I train_1768547434.log Bfloatl6 = TRUE. FA [Xformers = 0.0.29.postl. FA2 =
Free licens: http://github.com/unslothai/unsloth

I train_1768547328.log Unsloth: Fast downloading is enabled - ignore downloading bars whi

Branch

Current Branch:

© Fetch & Prune .
B train_1768526928.log Loading checkpoint shards: 6% /17 [00:00<2, 2it/s]

Loading checkpoint shards: 63 1/17 [00:01<00:23,
Loading checkpoint shards: 123 2/17 [00:03<00:
Loading checkpoint shards: 3 3/17 [60:05<60:
Loading checkpoint shards: i 4/17 [00:07<00:

© 2026 JAI PA Al WG Loading checkpoint shards: 29% 5/17 [00:09<00:
- Loading checkpoint shards: 3 6/17 [00:11<00:

> B8 Switch / Create Branch B train_1768526785.log

I train_1768526565.log
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